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Background
Comcast Cable Company started back in 1969 with 15,000 customers and five channels.  Over the years Comcast has grown to become the largest cable company in the world based on total revenue.  Comcast not only provides its customers with cable services but also internet and phone service.  Comcast internet service is the largest at home internet service provider in the United States and the third largest home telephone provider.  Comcast is currently operating in 40 states.  
       	Time warner is another well-known and established cable company in the United States.  Time Warner Cable Company was established in 1989 and over the years has become the second largest cable company behind Comcast.  Like Comcast Time warner provides its customers with TV, phone and internet services.  Time Warner is currently operating in 29 states.
Primary Research
       	Online Survey
An online survey was sent out to better understand what the general public’s attitude is regarding the merger between Comcast and Time Warner Cable. Questions were asked to determine whether those surveyed had been Comcast or Time Warner Cable subscribers and whether or not they were satisfied with the services they were provided. Current or previous Comcast and Time Warner Cable customers made up 62% of those surveyed and only 39% were satisfied with the service they are/were provided.
Questions were also asked regarding the merger itself and whether or not those taking the survey had heard of the merger.  Only 52% of those surveyed had heard of the merger between Comcast and Time Warner Cable.  Many that took the survey didn’t know enough about the merger to have an opinion as to whether or not Comcast’s image would be affected positively or negatively. Less than 50% of those surveyed thought of the merger as a positive thing.
Many people voiced their concerns with the merger.  Several of those surveyed had concerns with Comcast becoming too large and eliminating the competition.  By doing this, Comcast will control the price because the lack of competition.


Secondary Research
The External Environment:  The demand for internet access across the nation continues to grow along with the want for cable television putting more pressure on companies to offer advanced features in areas where they don’t currently provide service.  A growing number of people are willing to pay for advanced services offering faster internet speeds and cable features, such as advanced DVR settings.  With the recently failed merger of two wireless communication giants, AT&T and T-Mobile, in 2012 the outlook of a potential merger between the top two cable companies in the US remains cloudy.
       	The Industry:  The cable and broadband industry is continuing to grow and with that growth is also the demand for advanced features from customers nearly everywhere.  More and more customers are using their wireless devices (smartphones, tablets, laptops, etc.) to view and access content on the go.  In fact, 43 percent of Americans are using their wireless mobile connection to get online (NCTA, 2014).  “The cable industry provides more than incredible content; it contributes to the US economy and infrastructure in a variety of ways while delivering superior value to its audience” (NCTA, 2014).  In 2013, the cable industry accounted for 34 percent of the nearly 150 billion invested in the US economy (NCTA, 2014).
       	Comcast in currently the largest cable internet service provider in the US and Time Warner cable is second.  Combining the two companies would bring their US customer base to 200 million subscribers nearly doubling the rest of the competition (Broadband Now, 2014).
       	The industry as a whole is against the merger bringing up monopoly concerns as Comcast and Time-Warner would have 40 percent of all US broadband subscribers (Ramachandran & Sharma, 2014). 
The Client:  Comcast began in 1969 in Pennsylvania under the name Comcast Corporation.  Comcast has since purchased several cable and mobile companies with its largest and most recent purchase of NBC Universal in 2011.  Currently, Comcast is the largest US cable and broadband provider with over 113 million subscribers (Broadband Now, 2014).  In 2013, Comcast’s total cash flow increased over 7 percent from 2012 to $21.4 billion (Comcast Investor Relations, 2014). 
The main weakness for Comcast has been its customer service reputation.  Many customers have voiced their displeasure with the company and those concerns were reflected in customer service surveys. In fact, in 2010 Comcast was crowned “Worst Company in America” according to consumer reports (PR Newswire, 2010).
The Product, Service, or Issue:  Comcast offers cable and broadband internet services to over 113 million subscribers in the US and when paired with Time-Warner Cable they reach 200 million subscribers.  They currently provide cable television, broadband internet, and VoIP telephone under the Xfinity brand. 
Promotions:  Comcast’s provides different pricing promotions throughout the year.  They introduce new customers at an introductory rate for the first six months, at which point the price increases.  During promotional periods that introductory price can be found to last for the first 12 months for the customer, at which point the price increases.  Another promotion Comcast runs is with Verizon Wireless Inc.  If you bundle your cable and broadband service with a Verizon cell phone package then you qualify for a $300 VISA gift card. 
Market Share: The TV, internet and home phone service is a multi-billion dollar industry.  People across America pay crazy amounts of money each year to keep their cable providers servicing their homes. As of December 31, 2013 Comcast accounts for a total of 53.1 million customers using their video, high-speed internet and phone services ("Comcast reports 4th," 2014).  The market for television, internet and phone services is constantly growing and will continue to do so for many years to come.
Competition:  Due to the popularity of reality television and home internet service there are many different companies that are jumping on the opportunity to come up with something new to land customers.  Comcast has many competitors within the industry.  Competitors include:
· Dish Network
· DirecTV
· Time Warner Cable
· AT&T Uverse
· Charter Communications
The two largest competitors are Dish Network and DirecTV which are both satellite companies.  Each and every one of these competitors is similar in many ways but try to become different by adding features to their respected services.  An example of one of these features is DVR service.  Comcast competitors are constantly trying to provide a more advanced DVR service which will help them take current customers away from other providers.  Another way Comcast competitors compete is by offering lower monthly rates.  
       	Potential Publics:  Comcast has listed two potential key publics that will help reach their objectives.  One of those being Comcast’s current and potential customers and the other is Comcast’s employees.  First Comcast customers are limited when referring to geographics because they provide services in only 40 states.  Although, geographics may be limited the demographics is very broad.  Comcast targets all types of people that range in all ages.  The service provides a liking for all types of people.  Also Comcast provides channels in many different languages targeting many different types of people.  Comcast offers 15 international packages ranging from Arabic to Portuguese ("Comcast international programing," 2014). This is how Comcast is currently trying to increase its customer base.  
Comcast employees are very important to the organization.  Without the best employees Comcast would never have become what it is today.  Comcast has employees working around the clock to provide the best service possible.  
SWOT Analysis
	Strengths
· Well known company
· High quality service
· Advanced technology
	Weaknesses
· Customer service reputation
· Limited geographics
· Public’s perception of a potential  monopoly

	Opportunities
· Increase profits
· Expand into more than 40 states
· Increase technology
	Threats
· Competitors
· (FTC)
· Media




Situation Analysis
Comcast making an offer to buy out Time Warner Cable has put the company in a tough position.  There are many people throughout the United States that are having a difficult time with the fact that Comcast may be taking over Time Warner Cable customers and networks.  There are many who have said that by allowing Comcast to do that would be allowing Comcast to be a monopoly.  This talk has had a negative impact on Comcast’s image.  It is now up to Comcast to ease the public's mind about them overtaking Time Warner’s networks.  


Key Publics
Comcast & Time-Warner Customers
       	Comcast customers and Time-Warner customers are separate entities, but the same in purpose. Customers range in Socio-economic status (poor to rich) male to female and all ethnicities. As one of the largest providers Comcast stretches across different markets from Maine to Washington, and hitting 39 states (Comcast Service, 2014). Time Warner covers 26 states that cross Maine to Washington as well (Sonlte, 2014). Together the two companies customers merged together cover the majority of the U.S.
       	Both groups of customers are motivated by quality and price of service. These factors are the main driving self-interests and guide the decisions the customers will make about the merger. These customers are also influenced by their family, friends, media and past experiences. The deal blocks smaller cable company Charter from attaining Time Warner, and should leverage media companies to better deals and offerings for Comcast customers (Stelter, 2014). Customers have the opportunity to have a better deal on cable and internet service and will regardless of the outcome be greatly affected.
Government Regulators   	
       	Government regulators are the most important for the merger to go through. The government regulators include the Federal Trade Commission (FTC).  Government regulators also come in all demographics, and psychographics. According to the 2007 reported some general characteristics about the ‘typical’ regulator. The typical regulator is 55% male to 45 % female. Also, 43 % have a college degree or higher. The average salary is $62,000 and the average federal pay grade is 9.8 (Management, 2007).
       	The motivating interests of regulators involve around retaining employment and providing stability for their families. They are influenced by political and government leaders, as well as their families. Equity and justice are their greatest relations and concerns to the merger and will be their main driving factors in making a decision.
Media
       	The media includes all traditional print and broadcast media; as well as online and digital media. The media make up many different factions across the country. Demographics are hard to pin down for the media, but the demographics for who uses each media type are available. Use of internet media is equal amongst males and females, but the top news sites are most frequented, and articles appearing there-in are most commonly wrote by men (Demographics, 2011). Over a third of internet media users are also in the 18-30 age bracket. The average income of internet media consumers is $50,000 to 75,000 and 25-29% have Bachelor degrees or higher.
       	The media will be self-motivated by reporting successful stories that reach broad audiences. To be pitched effectively they should be properly informed of the far-reaching positive effects from the mergers. Media members and consumers are gravitating more towards the internet. Media members are influenced by friends, fellow professionals, industry and politicians.

Core Problem:  Comcast proposing to buy Time Warner Cable in a deal that would combine the two biggest cable companies in the United States.

Goal:  To make the FTC aware of the benefits that will follow the merger of Comcast and Time Warner Cable and to also improve Comcast’s overall image.
Objectives
· Gain FTC approval for the merger by July 1, 2014 by creating a presentation that highlights the benefits of the merger.
· Increase public perception by 5% by the end of the year.
Strategies and Tactics
Key Public - FCC
· Set up a meeting with the FTC board on April 1, 2014 to outline the benefits of the merger.
· Present data on reaching more rural customers
· Increase in service area by 11 percent
· Increase broadband speeds by 30 percent
· Set up follow-up meetings with the FCC to maintain trust and to ensure the July 1st approval date is met.
· Remain in contact with FCC representatives via email, telephone calls, and online conference meetings
· Maintain FCC support by consistently reminding them of the benefits of the merger 

Key Public - Media & Public
· Create a website to enhance public awareness and to provide basic information regarding the benefits of the merger.
· Create link to merger website on all Comcast and Time-Warner websites to drive traffic
· Have opt-in email subscription to receive latest news on merger
· Allow the public to speak directly to a customer service representative to discuss the new cable options available to the public
· Pitch select news media outlets for story placement
· Pitch local TV and Newspaper outlets that are Time Warner territories
· Pitch national TV and radio shows to place stories regarding merger and new agreements (including NBC where relationship exists)
· Have the story about the merger run in large national newspapers such as New York Times, the Wall Street Journal, etc.
· Increase customer satisfaction rating by 8 percent
· Decrease on call “hold” times by 7 percent
· Increase on site technician availability times by 2 hours
· Introduce “price lock” pricing for current customers
· Enhance the training program for customer services representatives
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